
 

    Georgia Association for Gifted Children     
Executive Board Meeting 

November 22, 2014 

Google Hangout Air 

 

 

AGENDA 
 

Members present: President Angel Cash (Muscogee County), President-Elect Lisa Hackney 
(Dalton Public Schools), Secretary Emily Wilson (Muscogee County), Treasurer Becky Bethel 
(Savannah-Chatham), Convention Co-Chair Beth Thornbury (Murray County), Interim 
Convention Co-Chair Karen Higginbotham (Clarke County), and Kathy Kennedy (Executive 
Assistant) 
 

 Welcome  

 President Angel called the meeting to order at 10:07 am 

 The meeting was held using anymeeting.com, a free conferencing software that 
allowed committee members to use webcams to video chat and phone in to join the 
meeting.  

 Introductions- Angel Cash 

 Secretary’s Report-– Emily Wilson   

 No additions or changes were suggested to the Secretary’s Report. 

 A motion was made by Becky Bethel to accept the minutes as written.  Lisa 
Hackney seconded the motion. Minutes were approved unanimously.   

 Regional Rep Information – Shared by Emily Wilson 

Hooray!  We have a new Regional Representative coming on board for the Metro Area.  Her 

name is Teresa Reddish, and she works in Cobb County as a Gifted Education Specialist and 

District Gifted Mentor.  We are excited to have her on board. 

One major thing that is needed is a list complied of all regions that includes the districts served 

within each region and the gifted contact person within each district.  I am having difficulty 

locating this information.  I can get bits and pieces, but need recommendations for a source of 

this type of information.   

The recommendation was made to check with each of the RESAs in order to get a list of 
district that are within their region.  

Finally in an effort to support all Region Reps (but specifically the newer representatives), we 

are looking at hosting a break out session at Convention to provide ideas and suggestions for 



 

Region Reps.  I will be asking some experienced Reps to share some strategies and activities 

that they have used in the past to serve their region.  Some of the suggested presenters include 

Mary Jean Banter, Ginny Hall, and Angie Green.  This session would be part formal presentation 

of ideas from the veterans and part workshop for collaboration and brainstorming by all.  All 

Regional Reps would be encouraged to attend.  Recommendations for other experienced Reps 

to share are needed.   

Kathy Kennedy recommended contacting Ruth Cowan to present for the RR session.  
Susan Winstead was also suggested. 

Emily will send Kathy an email with the email addresses for the new RR to be added to 
the website.   

 Treasurer’s Report –  Becky Bethel  

 Becky reviewed report for the committee.  

 Fiscal business included insurance policy renewal, state of GA corporation dues 
have been paid, and documents have been sent to complete tax filing for this year.   

 Becky updated that the board needs to agree on and approve a budget for next 
year.  

 It was discussed that the website is going to make it easier to see the money 
coming in from memberships and convention registrations which will improve 
accuracy of record keeping.  At this time, the convention income report on the 
website is correct; however, Kathy is still working to get membership income 
accurate on website so that the report will include members that paid by check.  
Kathy will be entering invoices on the website to show these members paid.  

 Emily made a motion to accept the Treasurer’s report.  Lisa Hackney seconded 
the motion. Report was approved unanimously.   

 Convention Chair –Beth Thornbury  and Karen Higginbotham  

Convention Co-Chair Report 

Convention Speaker:  
We have secured a contract with Richard Cash, to deliver our keynote address and breakout 
sessions afterward. Our contract is with the NAGC Expert Speakers Program. We will make a 
$1000.00 donation to NAGC for his services and cover his room and travel as well. 
 
We haven’t established who will be the “closing” speaker. We would like to open this up for 
discussion as what might be best to do. For the past couple of years we have seen such poor 
attendance at the end of the convention. We are considering having a big breakfast for the 
Tuesday morning session. We would like to have someone who is “homegrown” perhaps from 
Georgia to speak to us. We are open to suggestions and ideas for this.  
 
President Angel recommended the current GA teacher of the year as a potential closing speaker. 
She is a teacher in Houston County and a former Miss Georgia. Angel has heard her speak feels 
that she would be a dynamic addition to the convention.   
 
The board discussed holding the closing keynote at breakfast and concerns that people will leave 
before afternoon sessions.  It was agreed that if people knew that there was a definite ending time 



 

and they would be able to get on the road to beat traffic, then they would stay for the later 
sessions.  
 

Convention Registrations:   
Convention and exhibitor/vendor registrations are now open. Links are active and ready on our 
new GAGC.org website. There is also an option to print out a registration form and mail check 
or P.O. People usually start registering in November and December and it will pick up in January 
and February. 
 
Convention Proposals:  We set up a ‘Google form’ for proposal submissions.  To date we have 
27 proposals and anticipate more coming in.  Proposals close December 21.   Please contact 
teachers and/or vendors you know and encourage them to participate.  
 
Parent Presentation:  We are continuing the Sunday afternoon parent program.  The 
presentation/activities will focus on the social emotional needs of gifted students a topic parents 
have requested. This will be a separate feature of the GAGC convention to be held at the 
Graduate (formerly the Foundry Park Inn.) 
 

Hotel Renovation:   
We have contracts continuing with the Hilton Garden Inn, The Indigo, and Graduate Athens 
(Formerly The Foundry Park Inn and Spa). The changes to the “Foundry” have been alarming, 
but we feel that Sharon Hopkins will continue to make everything run as smoothly as possible.  
 
Revised Menu:  There is a new caterer at the Classic Center so the menu has changed slightly 
and we are working on ways to minimize the expense for the last day lunch since we have so 
many who do not stay for the final meal. 
 
Convention Format:  We are looking to establish more opportunities for sharing and 
networking for this convention. One idea is to have one session time blocked off for RESA 
districts to meet. We could establish ahead of time which participants come from the different 
districts so we could plan for how many rooms to designate per area. (Some areas might be 
combined) We would like to encourage more round table and networking type opportunities. 
 
It was suggested that this session be held immediately following the Regional Reps session to 
allow them to facilitate the networking in their regions.  This would also give us an opportunity 
to connect the Regional Reps with RESA representatives to gain additional support for teachers.  
 
GAGC & GGCC:  Will both be great opportunities for sharing and networking. 
 
Submitted:   Beth Thornbury/Karen Higginbotham; Co-chairs  

 Local Chapter Report – Karen Higginbotham   

• Chapters are slowly sending in their reports.  Kathy recently sent a note to our Chapter 
contacts reminding them that they will receive a free registration to the conference and the 
Parent event if their report is filed by the end of the 1st week in December.   

• We shared the most recent WOW Webinar links with the Local Chapter Contacts.   
• We will advertise the parent session for the convention through the Local Chapters. 
• Special thank you to Kathy, who has been a great support while I am balancing multiple 

roles and the localchapterchair@gagc email was down. 



 

The Board discussed extending the deadline to submit the chapter report to December 19th, when 
most schools get out for Christmas break.  The board agreed on the deadline extension and on 
providing a complimentary registration for both parent workshop and convention when a chapter 
submits the report by the deadline. 

 Legislative Liaison Report – Tommy Firesheets   

 
With the election over, and new blood moving into the GaDOE office, be prepared for attitudes 
to shift with regard to gifted education. GaDOE is losing a proponent of gifted education as Dr. 
John Barge leaves office in January. The verdict is still out on new superintendent, Richard 
Woods.  
 
In other news, Georgia has formally requested a one-year delay as it moves to an evaluation 
system that ties teacher ratings to how their students perform academically. 
 
Georgia will seek flexibility from its Elementary and Secondary Education (ESEA) waiver in 
order to delay, for one year, the high-stakes consequences related to the use of student growth 
measures in new teacher and leader evaluation systems, Superintendent Dr. John Barge 
announced today. 
 
Georgia will continue to implement the educator evaluation systems using multiple measures of 
student growth and will calculate student growth data based on the Georgia Milestones and 
student learning objectives. Teachers of tested and non-tested subjects, along with all principals 
and assistant principals, will be provided with their student growth data for the 2014-2015 
school year. However, high-stakes consequences tied to that data will be delayed for one year if 
the waiver is granted. 
 
Georgia’s 26 Race to the Top districts will continue full implementation this school year, 
including paying merit bonuses to the top 10 percent of teachers. Merit bonuses in those 
districts will be based on Georgia's current assessment system, including student growth 
measures.  
 
We will see what the 2015 legislative session offers. If anyone would like to help with 
legislative efforts, please let me know!  

 

 Executive Assistant Report – Kathy Kennedy 

 

Membership:  Membership history is as follows -  

November 18, 2014 – 1588 active members including complimentary members 

(today 1556) 

June 1 2014 – 1513 including complimentary 

September 2013 – 1402 members including complimentary members  

Memberships has increased by 75 members since June and by 186 members since fall 
2013.   



 

 

Web Site:   

 I am thoroughly enjoying exploring and using our new Wild Apricot web site.  Thanks to all 
who “pushed” for this change!  We (Beth and I) are still learning and working out “kinks” as 
situations come up …..Thank you, Lisa, for putting us in touch with Tommy Carroll.  He has 
been invaluable to me personally. Also, thanks to Karen for creating the online proposal and 
awards documents. Now that they have been created, we can use them again in the future and 
edit as needed. 
 
There are many positive aspects of the new site including: 

• Easy access to information – memberships, registrations, income, etc. I believe the 

“Financial Reports” will assist the Treasure greatly …. i. e. solve the problem we have 

had separating out types of income from bank statements. 

 

Note: There are different levels of access that can be assigned to people such as “Full 

Access”, “Read-Only” access, etc., and “Limited Access” such as an Event Manager. 

Tommy Carroll and I both strongly believe that “Full Access” should be restricted to no 

more than two people to avoid accidental problems.  WA states ……. 

Account administrator 

(Full access) 

Grants full access to all administrative functions. Take care when granting 

this level of access since full admins can delete other admins and even 

the entire site. 

 

Discussion needed. 

 

• Ability to easily add, delete, and edit content of site 

• Very thorough membership information, easy to add members, automatically generated 

email notifications to members regarding impending membership expiration, completed 

registrations, etc. 

• Numerous ways to obtain technical support – webinars, FAQs, and if unable to find 

answers to unique problems, we can “submit a ticket” and a technical support person 

usually responds within 24 hours. 

• I am able to enter registrations received via Purchase Orders as “Pending Payment”, so 

we can easily see who is attending but has not yet paid. (I still have to manually create an 

invoice to mail to school system, but this is not a problem.)  



 

• Easy to send List Serve messages and attractive templates are available to choose from if 

desired … can also send simple/no frills messages, 

 

There are a few concerns that we need to address: 

• Convention registrations - No restriction on member registrations that expire before 

March 2015   

• Online registrations and membership applications – people are able to register online 

w/o paying.  They do receive an invoice via email and I can record payment when 

received, but I fear this is going to be a nightmare (tracking down payment). This has 

happened 3 times so far – one was before we had completed the switch to new site and 

numerous attempts to contact that person have been unsuccessful.  I was able to reach the 

second person and she went online to register but wanted to pay by check, so she just 

“printed and exited” the registration and submitted it  to her system for payment.  Note: 

we clearly explain on the site that people who wish to pay via check or purchase order 

should download the registration form and mail with check or PO. The third incident was 

a membership and that person mailed a check shortly afterwards. .  (I have asked Tommy 

Carroll to look at our settings to see if there is a way to prevent this). 

• Multiple Registration via one credit card transaction – we don’t yet know if this is 

possible.  Information on WA indicates it is possible.  We may need to adjust some 

setting, but won’t know until someone tries to do this. 

 

Discussion: 

• Board discussion on available access to website –  

o It was suggested that the board members will have Read Only access with limited 

access to your area, but the president would have full access.  For example, Emily 

would have limited access to RR page.  Limited access allows you to edit specific 

pages. 

o Kathy is going to look at it and send a proposal for access to the board.   

• On benefit of the new website is that you can easily see who has paid and not paid for 

Convention. 

• A concern was addressed regarding registration for convention and the required 

membership.   

 



 

 

Other: 
 

• As discussed at the June retreat, we need to revise Margaret Bynum Scholarship 

guidelines and post on web site. Do we want to add a “donate” button with information? 
Add a link to page with information about Margaret Bynum, herself?  

o In the past, this scholarship was for teachers seeking gifted endorsements.  Now it 
has been extended for teachers attending conferences or professional training; 
they too can apply for a scholarship.  

 

• Do we want to add a page and post (Archive) minutes there as well as under “News” 

when they are first released? They remain on the “News” history, but only 3 items at a 
time appear on the Homepage.  Would be easier for people to find the minutes if there is 
a designated page for them. 

o An archives page will be added to the website where any documents can be 
archived using different subtitles.    

o The members page will be changes to Member Resources to advertise a perk for 
being a member of GAGC.  

 

• Has everyone accessed your GAGC email address?  Shall we post these generic 
addresses on the web site under “Contact Us” instead of the ones now posted? 

o There was discussion on if all board members needed a specific email address.  It 
was notes that the benefits of individual emails is so that it is generic to that 
position and there will be an archive of previous emails and issues that have been 
addressed by that position from the person ahead of you. 

• Vendors links on the Resources page:  
o A policy will be posted that provides everyone the same guidelines for what can 

be posted to this page. The policy and the application form will be posted at the 
top of the resources page.    

 
 
Submitted by: 
 

Kathy Kennedy 

 Old Business:  

 

 Website Change  – Wild Apricot (Beth Thornbury) 

 Dec. 16th – Meeting with the team at Twin Towers to do a hands on with the SLDS 

Eligibility report 

 The team is hoping to have it ready to launch in January.  We are going to input 
data for a dry run at that time.  Committee members will pilot the new system 
between first of the year and the Consortium in Jekyll.  The plan is to officially 
launch the system at Jekyll.   

 



 

 New Business  

 Regional Representatives 

� We have worked really hard to build up to 2 RR per region.  The board 
was to support their work. 

 Nominations and Elections: 

� Dates to Post Openings 

• It is difficult when we waited until January to post board openings 
because it has to be posted for 30 days.  We want to get these 
postings out as soon as possible.  

� Positions to Fill 

• Convention Co-Chair 

• President – Elect 

� Angel and Lisa have been working to create a nominations form to find 
out the same information about each candidate for a position. 

� It was suggested to turn the nominations form into a Google Form  

• Angel and Lisa are developing a format.  

• Karen will put it into a Google Form. 

� Kathy will send out an email to let members know that nominations are 
open.  

 

 Discussion: 

Open Agenda 

 Discussed free meeting website  

  Everyone really liked it so that we do not have to travel to meet. 

*Meetings for next year: Mark your calendars! 

January 21, 2015; Winter Retreat- Governing Board Meetings – Jekyll 

Island 

Feb.  8, 2015 - As Needed 

March 8, 2015 Board Dinner at Conference TBA- Officer Reports Due 

Adjourn 



 

 


